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	REVIEW CRITERIA
	BASELINE
	RATING

(1-5)
	COMMENTS

	Description of Product or Service
	Describe the product or service completely, concisely and  explain why there is a need for the product or service?  What are the technological risks?
	
	

	Competitors & Competitive Advantage
	Explain why the product or service is better than the competition based on features and/or price. Does the summary identify the current competition including status quo?  Is current and future competition identified and evaluated for weakness or significant barriers?
	
	

	Customers, Revenue & Business Model
	Is customer value quantifiable, high and recognizable? Is there an ROI case and urgency to act? Define the first customer segment and economic buyer. Are product price points identified?  Gross Margins?
	
	

	Market Size
	Estimate the current target and addressable market size. Is it large and growing market proven and quantifiable? Does the plan show a path from a protected niche to a main street market?
	
	

	Management
	Identify the key team member(s) and/or the skills needed to run this type of business and additional hires sought?  Is there a structure for the organization?
	
	

	Milestone Plan & Use of Funds
	Is there a reasonable milestone event with date that the plan is geared to achieve? How will the capital be used? 
	
	

	Financials


	Are plans based on realistic assumptions with reasonable returns?  Is there at least a P/L for one year?  Does it contain reasonable, justifiable projections for 2-3 years with assumptions explained? 
	
	

	Total Score
	
	
	


What is your investment recommendation? YES ___ 
NO ____ 

If ‘NO’, what is your recommendation to the company that would change your scores, not already expressed? 

